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Overview

Fast-evolving operating environments demand responsive role classification, transparent grading
architectures, and equitable compensation models. The Agile Job Evaluation Certification Training
Course equips HR professionals and compensation managers with structured methodologies to
analyze, evaluate, and level roles across flexible organizational models. Participants learn how to
apply both qualitative and quantitative job evaluation methods, distinguish functional job
descriptions from evaluation benchmarks, and implement analytical point-factor systems. The
syllabus examines Hay job evaluation principles, job hazard analysis in agile teams, total rewards
alignment, and succession planning utilizing talent replacement charts. This course is delivered by
Agile Leaders Training Center.

Who Should Attend

HR specialists responsible for compensation structures, salary bands, and role grading.
HR business partners responsible for advising departmental leaders on talent alignment and
role design.
Human resource managers responsible for organizational design, succession planning, and
workforce governance.
Talent management leads responsible for career pathways and internal mobility frameworks.
People operations professionals responsible for job analysis and performance evaluation
consistency.

Departments and Industries

This course serves human resources, total rewards, and organizational design teams across rapidly
shifting corporate environments.

Human Resources and Total Rewards Departments in Technology and Software Development
People Operations Teams in Management and Strategy Consultancies
Workforce Planning Units in Financial Services and Banking
Organizational Design Groups in Healthcare and Pharmaceuticals
Talent Strategy Teams in Large Enterprises Undergoing Digital Transformation



Learning Objectives

By the end of this course, participants will be able to:

Apply agile principles to modern job analysis and role evaluation frameworks.
Differentiate clearly between functional job descriptions and systematic job evaluation.
Implement qualitative and factor-based evaluation models across evolving job families.
Utilize Hay job evaluation techniques to establish fair and consistent internal role hierarchies.
Conduct job hazard analysis to identify and mitigate operational risks within dynamic roles.
Build talent replacement charts to strengthen succession planning and workforce resilience.
Design total rewards strategies that link pay grades, benefits, and recognition to business
goals.

Course Agenda

Day 1: Agile Principles in Human Resources

Agile Methodology Foundations and Iterative Workflow Models
Transitioning Traditional HR Functions to Agile Frameworks
Role Expectations and Accountabilities for the Agile HR Practitioner
Implementing Feedback Loops in Talent Assessment Workflows
Aligning People Operations with Organizational Agility Goals

Day 2: Job Evaluation Principles and Role Analysis

Core Job Evaluation Definition and Structural Methodologies
Differentiating Job Descriptions from Job Evaluation Systems
Qualitative Methods of Job Evaluation across Dynamic Teams
Establishing Equitable Role Grading and Internal Alignment Criteria
Agile Job Analysis Techniques for Evolving Responsibilities

Day 3: Analytical Job Evaluation and Operational Risk Analysis

Factor Comparison and Point-Factor Job Evaluation Frameworks
Hay Job Evaluation Training and Guide Chart Application
Job Hazard Analysis Training within Agile Operational Environments
Risk Mitigation and Role Vulnerability Auditing in Work Design
Evaluating Technical and Cross-Functional Job Demands

Day 4: Organizational Design and Succession Architecture

Agile Organizational Design Principles and Team Typologies
Succession Planning Training using Practical Replacement Charts
Capability Mapping and Talent Pipeline Sizing Models
Total Rewards Integration: Compensation and Benefit Structures
Salary Grade Modeling and Pay-for-Performance Systems



Day 5: Compensation Governance and HR Business Partnering

Benefits Administration, Recognition Programs, and Retention Metrics
Strategic Workforce Planning within Agile Human Resource Management
The Strategic Advisory Role of the Agile HR Business Partner
Preparing Documentation for Agile HR Certification Standards
Capstone Role Evaluation and Compensation Structuring Workshop

Practical Exercises

Participants engage in structured case applications and role evaluation simulations.

Suggested activity: Conduct a point-factor job evaluation for a multi-disciplinary agile team
role.
Suggested activity: Construct an agile succession matrix utilizing talent replacement charts.
Suggested activity: Formulate a job hazard analysis checklist for cross-functional project
teams.
Suggested activity: Design a total rewards scorecard integrating base pay and performance
recognition.

FAQs

How does this course address traditional versus agile job evaluation?

The program contrasts conventional static grading systems with flexible, qualitative, and point-factor
evaluation methodologies suitable for fluid team structures.

What evaluation models are explored during the sessions?

Participants analyze point-factor frameworks, qualitative ranking methods, and Hay job evaluation
techniques tailored to evolving responsibilities.

Who benefits most from this agile evaluation training?

HR business partners, compensation specialists, and talent managers seeking to modernize grading
structures and align succession planning with rapid organizational change.

Conclusion

Organizations require responsive role architectures to maintain equity, motivate talent, and respond
swiftly to business transformation. By completing this program, HR professionals acquire the
analytical tools to conduct objective job evaluations, build robust succession pipelines, and align
total rewards strategies with organizational goals.
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